


Strategic Plan Goals: 

• Become a Top 50 athletics program  

• Increase student-athletes’ academic 
success 

• Achieve a competitive and 
sustainable operations budget 

• Upgrade our facilities 



Removed more than $13+ million in 
athletic debt   

 

Provided an additional $2.8 million 
in annual budget relief   

UHM Commitment to Success 





Action in First 9 Months 

• Demanded internal accountability and addressed 
finances 

• Increased individual sports budgets for the 
coaches to address student-athlete welfare 
issues 

• Completed a strategic plan with a financial 
revenue plan 

• Completed a facilities renovation study 



Top 50! 

University of Hawai‘i Directors’ Cup Finishes  
 

2012-13 107 
2011-12  140 
2010-11   136 
2009-10     61 
2008-09     66 
2007-08     53 

2012-13 Notable Finishes 

Colorado 56 

Utah    60 

BYU   43 

New Mexico   51 

 



Budget Comparison (in millions) 
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# Sports    32    21      28      16    19      18     24     18      23    17     21  



Today – $32 Million 



Where in Five Years – $40 Million 



Budget Detail 

* Corporate partnerships, concessions, merchandising, licensing and royalties,  

  game guarantees, stadium endowment, etc. 



How Will the Funds Be Spent? 
Top-Four Priorities: 

1. Enhance team performance – hire and 

retain the best personnel, improve facilities 

and equipment – $4.0 million  

2. Improve support for student-athletes 

(academics, apparel, training) – $2.0 million 

3. Increase recruiting budget – $700,000 

4. Enhance team travel – $3.0 million 

 



Facility Renovation Plan –  
14 Critical Projects* 

• Klum Gym         • Rainbow Wahine Softball Stadium  
• Athletic Training       • Football Meeting Spaces 
• Soccer Field         • Short Game Golf Practice Area  
• Baseball Stadium            • Mondo Track  
• Video Towers        • Stan Sheriff Center 
• Tennis Center       • Cover for Pool Dryland Diving Area 
• Renovate Offices   

*Details can be found in your packet. Naming Opportunities for existing 

and new facilities are available. 



 

 

We need unity. 

We need you to be ambassadors of our plan and program. 

We need you to invest in our future. 

This Plan Involves You! 


